Knowledge

Projects, tasks and opportunities may lie ahead
of you that will demand business skills

that you currently lack. Don’t just wait for this to
happen... decide what to do about it!

The life-cycle for new products, ideas
and even business relationships is
shorter these days because the speed
of innovation and change is happening
so fast. To survive in business you need
to be sharper, more focused and more
ready to seize opportunities when they
arise, than ever before.

Often, when opportunities present
themselves, you will get a sudden
lesson in knowing what you don’t know
and knowing where your weaknesses
lie; you realize there is a glaring gap in
your knowledge or skill base. Taking
steps to fill in that knowledge gap —

by investing in"personal growth and
development — is probably the most
important key to success there is.

1 know the importance of investing in
self-development because I've done

it, I still do it and will keep on doing

it — it is a fundamental principle that

I absolutely believe in and I would
strongly urge those of you in business
who have not already done so — to
follow suit. To date, I have invested
many thousands of pounds in my own
development to prepare and enable me
to seize my opportunities whenever they
arise, no matter what form they take.

People think nothing of investing

in new technology or training new
staff — but they rarely acknowledge
that they have a skill gap themselves.
When I ask business owners about
the amount invested in their business
in the last 12 months I am told about
computer systems, software upgrades,
photocopiers, staff training and so

on. The thing that is missing is their
investment in themselves. The reasons

given are rarely to do with money
— or even time.

They simply have not thought
about it or don’t really see

the value in it. But personal
development for you as a
business owner is a must as part
of your annual budget.

Dunn and Bradstreet report

that the number one reason that
businesses go bust is due to a
lack of business knowledge or the
skills of the business owner. With
an estimated 34,000 business
likely to cease trading this year,
and 500,000 new businesses
starting up every year, who can
afford not to take the situation
seriously?

‘When I work with

business owners, I

recommend they do a

SWOT analysis of their

business and, importantly, of themselves,
to identify the Strengths, Weaknesses,
Opportunities and Threats of their
business and personal skills. I also
recommend they repeat this exercise
regularly; planning ahead by identifying
possible threats, consciously playing to
their strengths and keeping ahead of the
market.

Personal development doesn’t have to
cost a fortune. There is a rich seam of
golden advice available at low cost:

B Listen to audio CDs in the car
m Read autobiographies by those who
have ‘made it’

B Read business books and magazines

® Network and attend business
seminars

B Find a business coach or mentor

In the words of Benjamin Franklin: ‘If
aman empties his purse into his head,
no man can take it away from him.”
Investing in your own development
creates value for the long term. You will
remain your greatest asset.

BEV JAMES is Founder and MD of

The Entrepreneurs’ Business Academy, a
joint venture with James Caan.

She is a Millionaires’ Mentor and a

serial entrepreneur.

www.the-eba.com www.bevjames.com
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1. Describe your business and your

target market.

Chillipeeps Ltd offers innovative solutions
to everyday problems, making life a little
easier for everyone.

2. What makes your business unique?
Chillipeeps was inspired by a frustration
with ready-made baby formula which
comes in cartons. Our award winning
invention is a pre-sterilised teat that
attaches directly to the carton, so when
you are out and about with a hungry baby
and no clean sterilised bottle, you can buy
a carton of formula, a Chillipeeps teat and
‘Eureka’ you have a safe and happy baby.

3. What has been your proudest

day in business?

When I saw the computer-generated
photographs of the concepts for the first
time, they just blew me away. The proudest
days were winning the Baby Products
Association Concept & Innovation
National Award; and the Women on

Their Way Award for Outstanding New
Product. When you are trying to bring a
new product to market, to be recognised by
others is truly motivating.

4. What has been your hardest

business day?

Starting a business is a tough and lonely
journey. The hardest thing so far has
been to conquer my fear of rejection. I
used to cry whenever I spoke to anyone
of importance.

the

5. What is the most important lesson you
have leamed in business?

The Australian entrepreneur Bill Liao,
is a very clever guy. In one conversation
he taught me that Chillipeeps is not my
baby it is a business. Although it sounds
a small thing, it stopped the doubt and
tears. Incredible.

6. Who or what is your biggest influence?
My daughter and all kids. They are our
future. I hope with Chillipeeps, I will be
able to make a difference for them.

7.Who or what is your biggest inspiration?
I am inspired by everyone who has done
or is doing something great!

8. I you had a business slogan what
would it be?

Ido have one... ‘Aiming to make your life
a little easier.”

9. Where do you hope to be in 5 years time?
Chillipeeps is a global brand, known

for its innovation. Chillipeeps is able to
inspire and financially support others to
believe in their dreams. I'm debt free...
Oops couldn’t resist that one!

10. What advice would you give to a
budding entrepreneur?

Create a brilliant business presence,
Poka Yoke (aim for right first time),

get exposure at the right time, only pay
for necessities and expertise, LISTEN,
LEARN, BELIEVE and be yourself. Sell
at every opportunity. Network, network,
network. You never know who you're
talking to. And most importantly — enjoy
the journey!

chillipeeps
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When questioned in an interview, Mohammed
Ali was once asked “What would you be doing
if you were not the best boxer in the world?”

His response was “I'd be the best

bin man in the world.” I share that
philosophy. No matter what task lies
ahead of you or what challenge faces you
at any particular moment, I believe you
must always give 100%.

OPT is an orthodontic manufacturing
company that has expanded rapidly
since it was set up in 2004. Our flagship
product is the Clearstep Clear Brace:

an aesthetically pleasing method of
straightening teeth ‘invisibly’. The
brainchild of our founder is renowned
orthodontic specialist, Dr Andew
McCance. Our product offers an
invisible solution to all ages, no matter
how severe the problem. It is sold
directly to dentists and orthodontists
and we also provide training to

dentists that may have never have done
orthodontics before. We also run the
Clearstep Diagnostic Faculty through
which we diagnose and create treatment
plans for individual patients. Specialist

support is provided to dentists from
start to finish on every case.

We are constantly looking to enhance
the ways we can meet our clients’ needs.

The Company has grown dramatically
over the last three years. Every aspect

of the business has been improved and

is under constant review as a result of
regular feedback from our clients. One

of our strategies for ongoing success is
breaking down the business into different
market niches and recognising that we
have different USPs for different sectors.
In learning to understand them to a fuller
extent, we also learn how we might best
exploit them.

Dentists are busy people, so we also
have some excellent online training
packages in development. We provide
online or face to face advice and support
as well as regular seminars and training
events where dentists can further their
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_orthodontic skill set and knowledge. To
date these have been very successful.

The biggest challenge to our business
has been to find a digital solution to
manufacturing. We have increasing
interest from other countries. To try

and stand up on a world scene with our
manual production method would be
disastrous. We are developing a scalable
model that fits with our expansion plans.
Due to our rate of expansion we have
taken on new premises and are currently
undergoing extensive work on client
management systems, internal databases
and our website. Staff numbers have
risen from twelve to seventy and
counting! These are very exciting times.

Although we are enthusiastic about the
new digital method, the development
period has been a trying time for all
staff. Many have felt uncertain about
their future and apprehensive about
how the new process will impact on

JO)

James Caan’s EBA — Passionate about your SUCCESS. e






