succeed

Everyone has the same 24 hours in a day, so why is it
that successful business owners and leaders are able to
achieve so much, when many others are left struggling

to complete a few tasks

Business Expert, Bev James

As children most of us would have learnt
to tell the time by the age of nine but we
may spend a lifetime trying to master

it. Ultimately, the story of your life will
depend on how you use the time you
have been given. Your success in business
depends on how you manage your own
and other peoples’ time. It is our most
precious business resource.

Time management is of course self
management. It is a combination of
planning, realism and self-awareness.
But to control time we first need to
understand our relationship with it.

It may seem harmless to say time and
time again (pardon the pun) ‘I don’t
have time’, ‘I can’t make time’, ‘Time
just runs away’, or ‘“Time is not on my
side’ but these phrases betray a belief
that time is in control of you, rather
than the other way around. Instead, try
saying ‘I can always make time’. Think
about time as if you can manufacture it
at will and you will always have enough.

Feelgood stories often start with ‘Once
upon a time ..." The future is always rich
with possibility and your time can be
filled with anything you choose. Here, to
begin the new year, are ten questions to
focus your resolve and transform your
year ahead:
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1. What decision would make the biggest difference
1o your business life right now?

‘Whether you are a start-up entrepreneur or an
established business owner, you probably wish
there were more hours in the day. Investing
money or resources in outsoureing, training

or mentoring can be an excellent way to free
yourself up to focus on the elements of your
business that need your unique skills and vision.

2. lfyou stay on your current path, where will you
endup?

Is your business heading in the direction you want
it to? What is making you money? Where are you
losing money? What activities contribute to the
growth of your business? How can you spend your
time most effectively? Take 10 minutes to plan
your day first thing in the morning and make sure
you are not busy being busy.

3. What are you tolerating or putting up with?

Most people are ‘putting up with’ something
that they feel would be too time-consuming to
sort out. It might be your terms of business, an
awkward client relationship, a poorly designed
website or an underproductive member of staff.
Whatever it is, there will come a point where
there will be a cost involved in putting off the
moment of decision.

4. lfyou could improve one business relationship
who wouild it be with, and why?

There is a truism in business that 80% of your
profits come from 20% of your contacts. Do you
know who your most valuable business contacts
are? There is another line that goes, keep your
friends close, and your enemies closer. Could
any of your relationships be causing your
business damage? Do you need to make time to
build some business bridges?

5. What are you putting off doing and what will it
costyou if you don't do it?

This may be connected to resolution number
three, or it may be connected to a personal
skills gap or a lack of knowledge. If you are
stuck in your comfort zone, sooner or later
there will be a cost involved. Is now the time to
grasp the nettle and to plan for change?

6. How different would your life be if you followed
Developing your skills in, for example, public
speaking, market research, social media,
financial planning or people management can

transform your ability to achieve your dreams.
Investing time in you as well as your business
will develop your range of skills and turbo-
charge your drive and your business.

7. What will you regret not doing with your business
life in later years?

Few of us give ourselves enough time to

reflect on the whole life picture. A common
coaching exercise invites people to write their
own obituary, highlighting past and future
achievements. This is ‘starting with the end in
mind’ in a very real sense and can wake people up
to the time they have to achieve their true goals.

8. What has lack of confidence or self belief stopped
It’s only human to have self-limiting beliefs of
some sort. I once had a self-limiting belief about
being able to talk to large groups of people; now
I am not fazed if I need to speak to 1,000 people.
If your beliefs are getting in your way, you can
choose to make time to take advice on tackling
these beliefs.

9. What is your life’s purpose? What are you
passionate about?

If you identify your life’s purpose you can plan
every decision to take you closer to achieving
your goal. Every choice you make — from
actions and reactions to promises and excuses
— provides clear clues as to where your true
motivation and priorities lie. There is little
point in building a business around something
you feel is a good idea, if every time you are
faced with a time choice you are diverted
towards doing something else.

10. What is the one change you could make that
would make you feel happier?

Every change begins with a single step. In
business as in the rest of life, everything has its
time and its season. There is a rhythm to the
momentum of the working year and even the
most hardened workaholic is likely to pause
during the festive season. What better time to
reflect on how your time has been spent during
the past year — and what essential changes you
want to make as you head into the new year.
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